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Finance wi% stamps.
No portfolio, except perhaps Excise, should go to the
Chief Minister whose time will be fully occupied by other
activities already "indicated. The growth of prohibition
agitation, to meet which would be a task for the joint govern-
ment, might make it advisable for the Chief Minister to take
Excise as the problems would be difficult and wide in
application rather than mere matters of administrative detail.
Eight ministers each on Rs. 4,000 per mensem, would involve,
it may be noted, no greater financial burden than tlie present
four members plus three ministers. It may well be, however,
that eight ministers may in time, even soon, become insufficient.
For example, if waterpower development takes the extension
it is hoped, extra problems of policy and administration may
well demand another responsible minister.
26. The above method of forming the ministry is that
which the Madras Government as a whole put forward. "
Certain members of the Government are however impressed
with the consideration that with political conditions as they
are in Madras experience has-shown that party government on
the above lines is unable either to legislate or to administer
with reasonable efficiency. Party ties are loose and frail and
communal or personal antipathies and disagreements influence
votes irrespective of the merits of the question at issue, To
enable a ministry to function with reasonable efficiency they
must be given some security of tenure. The alternative
proposal has therefore been made that the ministers should
be elected by the Legislative Council by the method of the
single transferable vote and that they should then elect one of
their number as Chief Minister : and that they should be
irremovable from office for the term of the Council that elected
them, save by the Governor on an address carried by a two-
.third majority of the Council present and voting. Provision
should be made in this system for the automatic continuation
of the status quo in cases when the Cabinet and .the Legis-
lative Council were unable to agree as to changes proposed bjr
the former. In support of this scheme it is urged that_the
English party system has no necessary applicability to "the
Madras Presidency where society has for centuries been
organized in watertight compartments by the caste system
and where it is vain at present or for some time to come to
expect that parties will have any other real foundation. To
meet the admitted danger of instability and consequent impo-
tence, the Madras Government propose that a vote of